
PRODUCTION ORDER ANALYSIS 
for Microsoft Dynamics 365 Business Central

Monitor actual vs. expected production 
costs in real-time to optimize budgets 
and enhance profitability.

The Production Order Analysis app empowers manufacturers to compare actual versus expected costs on 
production orders, offering a detailed view of material, labor, and subcontracting expenses. Integrated sales 
margin calculations provide real-time profitability insights, enabling better budget control and informed 
decision-making. This essential tool enhances production efficiency and financial oversight in Dynamics 365 
Business Central.

Maximize Efficiency through Accurate Production Cost 
Monitoring.
•	 Improved Cost Visibility: Gain a clear comparison between 

actual and expected production costs, allowing you to quickly 
identify discrepancies and adjust accordingly.

•	 Enhanced Budget Control: Keep production costs within budget 
by tracking expenses at every stage, supporting better financial 
oversight and decision-making.

•	 Detailed Expense Breakdown: Access a complete view of 
material, labor, and subcontracting costs, providing transparency 
into cost drivers and areas for potential savings.

•	 Real-Time Sales Margin Insights: Automatically calculate 
sales margins when linked to a sales order, giving you instant 
profitability insights to support pricing and cost adjustments.

•	 Streamlined Production Order Analysis: Consolidate all cost 
data in a single worksheet, reducing time spent on manual 
tracking and making it easier to manage production orders.

•	 Increased Operational Efficiency: Make informed decisions with 
actionable insights into production costs, helping you optimize 
processes and resource allocation.

•	 Support for Informed Pricing Decisions: With precise margin 
calculations, confidently set prices that align with your profitability 
goals and market demands.

•	 Big-Picture Production Cost Management: Analyze and 
compare costs across multiple production orders, providing a 
broad view of manufacturing expenses to guide future projects 
and improve cost consistency.

Typical Users:
Production Managers: Monitor costs 
and improve efficiency using the app.

Cost Accountants: Focus on track-
ing production costs and profitability 
within the app to ensure accurate cost 
allocation.

Operations Managers: Use the app for 
production cost insights and operation-
al optimization.

Supply Chain Managers: Manage 
vendor and inventory costs effectively 
with the app.

Financial Analysts: Assess profitability 
and support pricing strategies using 
the app.

Business Owners and Executives: 
Utilize app insights for strategic deci-
sion-making and profitability.

Manufacturing Consultants: Stream-
line companies production and costs 
using the app.
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Cost Comparison Between Actual and Expected 
Provides instant visibility into actual versus planned costs, enabling you to pinpoint discrepancies and adjust budgets for 
accurate cost management.

Detailed Consumption and Capacity Costs  
Breaks down material, labor, and subcontracting expenses, helping you understand cost drivers and identify areas for 
cost-saving.

Integrated Sales Margin Calculation  
Calculates sales margins automatically when linked to a sales order, allowing you to assess profitability in real time and 
make informed pricing decisions.

Streamlined Production Order Tracking 
Consolidates key cost details within a single worksheet, simplifying production order analysis and reducing time spent on 
manual cost tracking. 

Actionable Insights for Improved Efficiency  
Offers a clear view of production costs at each stage, supporting better planning, budget control, and overall production 
efficiency.

Optimized Budget Control for Manufacturing  
Enables tighter budget oversight by aligning expected and actual costs, reducing the risk of unexpected expenses, and 
supporting long-term profitability.

Flexible Cost Analysis Across Production Orders  
Empowers users to review and compare costs across multiple production orders, providing a big-picture view of manufac-
turing costs to guide future projects.
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